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DRAFT PROGRAMME – Please note this programme is subject to minor changes. A final version will be sent prior to the conference. For up to date information please visit the CPRE members area at www.cpre.org.uk/members/events/conferences/sharing-success-conference-2009 (username: visitor; password: gateway) or contact the Conference Team at sharingsuccess@cpre.org.uk. 
	 From 9:45am
	Registration and coffee

	10:30 – 10:45am
	Plenary session

Welcome by Peter Waine

	10:50 – 11:50am
	Workshops Session A  

· Recruiting & Retaining Volunteers

· A Catalyst to Success in Opposing Roads

· Stop the Drop: Campaigning Countywide

· How Lobbying Can Work for You

	12:00 – 1:00pm
	Workshops Session B  (tea & coffee provided)
· Increasing Income

· Rural Communities in a Changing World

· Local Food Action

	  1:00 – 2:15pm
	Lunch 

	  2:15 – 2:35pm
	Living the Vision 

	  2:35 – 2:55pm
	The Marsh Awards

The Marsh Christian Trust will award two prizes for outstanding volunteering work in CPRE – one to an individual, and one to a group. The trust supports a range of activity, including conservation and volunteering, and the awards are designed to recognise unsung heroes.

	  3:00 – 3:15pm
	Tea

	  3:15 – 4:15pm
	Workshops Session C  

· Local and Regional Publicity

· Successful Green Belt Campaigning
· Helping Communities to Cut Carbon

	  4:20 – 5:00pm
	Q&A and Looking Ahead with Peter Waine

	  5:00pm
	Close

	  5:00 – 5.30pm
	Tea and coffee

A final opportunity to chat with colleagues if you are not rushing for a train. You will also be able to purchase drinks from the cash bar.
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