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The Mapping Local Foodwebs project is a new initiative to engage the skills and knowledge of local people in order to research the social, economic and environmental impacts of local foodwebs. The overall aims of the Mapping Local Foodwebs project are:

· To equip local community groups to survey and document their local

foodwebs

· To enable local community groups to assess the social, economic and

environmental benefits of their local foodwebs

· To share their findings locally and to local, regional and national policy and decision makers

· To secure local foodwebs through the promotion of policy change.
As part of the Mapping Local Foodwebs project, Coventry and Warwick Universities and Alex Inman Consulting are designing an action pack that will enable local communities to map the social, economic and environmental impact that local food has on their community. 

A crucial part of the development of this action pack will be the completion of six pilot tests. The pilot tests will test the current version of the action pack, and will be essential in the design of an accessible, comprehensive action pack for use nation-wide. After the pilot testing phase, the action pack will rolled out to twenty four further locations across the country. In all, thirty two individual mapping projects will be undertaken by volunteers in a variety of locations across England between 2008 to 2009.

What are Local Foodwebs?

There has been a lot of debate in the media, amongst campaigners, policy makers and academics about what local food actually is. For some people, local food is that which is produced as close as possible to where they live. For others, it may mean food grown in their county or region. For supermarkets, local might refer to the whole country!

For this project, and based on research into current discussions about how local food should be defined, the following definition has been adopted:

31

“Local foodwebs are networks of relationships between food enterprises and

consumers within a defined geographical radius which deliver social, economic and

environmental benefits.”


Foodwebs are a bit like supply chains in that they connect food producers, processors, retailers and consumers. However, the concept of a web tries to capture the idea that supply chains can have social, economic and environmental dimensions which go beyond simply getting food from A to B.

For this research, the defined geographical radius has been set at 30 miles from a central point such as a high street or shopping area. This radius has been set on the basis of a review of previous research and existing definitions of local food. Food produced within this 30 mile radius is understood to be ‘local food’. However, only certain types of food are included within this idea of local food. These are foods which are grown or produced in the specified 30 mile radius (e.g. beef, lamb, apples, milk), as well as processed foods made with raw materials sourced from within the 30 mile radius (e.g. cider, pies, preserves).

It is claimed that these types of foods deliver certain social, environmental and economic benefits and one of the aims of the local mapping projects is to explore these claims at a local level. Social benefits could include developing new skills, promoting health, increasing social contact between people, and local cultural distinctiveness. Economic benefits could include attracting tourism, enabling the retention of money in the local economy, and providing local employment opportunities. Environmental benefits could include preserving local wildlife and countryside, and reducing levels of pollution and waste.

How can foodwebs be mapped? 

As mentioned above, in order to enable local communities to map their local foodweb, the first version of an action pack has been designed by Coventry and Warwick universities and Alex Inman Consulting. The action pack is a step by step guide which equips local people to survey and document their local foodwebs and identify any social, economic and environmental impacts.

Local volunteers will manage and direct their own mapping project using the action pack. The time and skills of local people will be crucial to the success of the project. In order to explain more about how the mapping will be completed the diagram below shows the different stages involved in every project:
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Initial Local Research Team Meetings

To get the test off the ground initial Local Research Team Meetings will be held, to which everyone who is interested in getting involved as a Local Researcher will be invited. At these meetings, the project will be fully introduced to those present, and people will be given the chance to decide on how much time they would like to commit and the kind of role they would like to play.

Workshops

There will be two participatory workshops. One will be held at the beginning of the test, and one to feed back initial findings towards the end.

Consumer questionnaire

A consumer questionnaire will be carried out with a diverse range of people in the community, and the Local Research Team will need to ensure as many are completed as possible. This questionnaire is designed to help understand people’s shopping habits, and feelings around local foods.

Business Survey

This will involve interviews with local businesses who retail local food and suppliers who supply local food within a 30 mile radius.

Final Report

The research completed will be pulled together to form a final report, which will provide the local community with important information around the impact that local food has on the area. 

Each mapping project will require a team of interested individuals to complete it. A Regional Co-ordinator will steer the work of the group and provide the necessary materials. However, the exact method of organisation will be decided by those involved, depending on issues such as how much time people are able to commit, and what kind of role people would like to play.

What’s in it for my community?

Outcomes of individual mapping projects could include:

· Enhanced understanding of local food in the community

· More appreciation of some of the benefits of local food for local places

· A greater understanding of some of the challenges facing local foodwebs

· Opportunities to influence local policy and planning decisions

· Building relationships within the community – between inhabitants, shop

 keepers, farmers, policy makers, etc.

· Developing research skills amongst the Local Research Team, as well as

 developing team working and communication skills.

· Creating ideas for local projects and initiatives to promote local food (e.g.                                                     festivals, events).

In 1998, Caroline Cranbrook, a CPRE member and active volunteer, grew concerned about the impact of a proposed superstore on her local market town of Saxmundham in east Suffolk.  By mapping her local food web, Caroline was able to prove just how important a healthy local food network was to the town.  She showed how the lives of people and the success of rural businesses could be damaged by a new supermarket development.  The planning application for the new store was turned down.  Caroline Cranbrook’s research has shown that since then the food web has thrived together with local businesses and jobs.  Caroline’s research resulted in the publication of a number of reports including The Real Choice: how local foods can survive the supermarket onslaught.

A local report will be produced from the mapping project which will form a valuable local resource, but will also, as part of the wider Making Local Food Work programme, contribute to a better understanding of national trends.
Further Information

This pilot phase of the Mapping Local Foodwebs project will play a crucial role in the success of this national initiative, ensuring the design of a comprehensive, accessible action pack which will enable local communities to discover for themselves the impact that local food has on their community.

Campaign to Protect Rural England: www.cpre.org.uk/home
Making Local Food Work Programme: www.makinglocalfoodwork.co.uk
Mapping Local Food Webs: www.makinglocalfoodwork.co.uk/about/fwm/index.cfm 
The Real Choice Report: www.cpre.org.uk/library/results/local-foods 

David Rose Blog    www.farmshop.net  news 
For more information please contact:

David Rose

Mapping Local Food Webs East Midlands Regional Coordinator

Campaign to Protect Rural England

davidr@cpre.org.uk

07855252151
Mapping Local Food Webs








Introduction


Mapping Local Foodwebs was instigated by the Campaign to Protect Rural England and funded by the National Lottery as part of the Making Local Food Work Programme.  The Making Local Food Work programme aims to 'reconnect people and land through local food increasing access to fresh, healthy, local food with clear, traceable origins'.














